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Professional Development Action Plan 

Questions to consider To Research and/or Commitments 

1. Which conferences, panels and/or
workshops do I want to attend?

2. In what training programs do I want to
participate?

3. In which certifications do I want to invest?

4. What books do I want to read to facilitate
my leadership development?

5. To what publications will I subscribe (and
which will I let go of)?

6. In which professional organizations do I
want to join, or more actively participate?

7. Who’s on my list of people I can count on for
feedback and to hold me accountable for the
changes I want to make?

8. How can I enhance my outside network to
support my growth?  With whom do I want
to stay in better touch?

9. Who can mentor me along this next phase of
development?
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